WORK SESSION AGENDA

Casper City Council
City Hall, Council Meeting Room
Tuesday, September 24, 2019, 4:30 p.m.

- - . Allotted | Beginning

Work Session Meeting Agenda Recommendation | * Time
Recommendations = Information Only, Move Forward for Approval, Direction Requested

1. | Council Meeting Follow-Up 5 min 4:30

2. | Health Department Discussion Information Only | 20 min 4:35

. . Direction .
3. | Downtown Parking Study Implementation 30 min 4:55
Requested
4 Finance Policies Phase 2 — Procurement, Move Forward for 20 min 5:95
" | Change Orders, and Recapture Approval '

5. | Agenda Setting 20 min 5:45

6. | Legislative Review 10 min 6:05

7. | Council Around the Table 10 min 6:15

Approximate End Time: 6:25

We are CASPER

Communication Accountability Stewardship Professionalism Efficiency Responsiveness



CASPER-NATRONA

COURTY HEALTH DELARTMERNT

September 6, 2019

MEMO TO: Mayor Powell, City Council Members and J. Carter Napier, City Manager(f”‘j

FROM: Anna Kinder, Executive Director of the Casper-Natrona County Health
Department

SUBJECT: Casper- Natrona County Health Department Services Introduction of New
Director and Update

Meeting Date: September 24", 2019 at approximately 4:30pm

Summary:

The Casper Natrona County Health department is celebrating serving the community for 65 years,
the original purpose for having a health department was due the 25 cases of Rheumatic Fever for
a population of 27,000 in what was deemed a result of poor community sanitation. Since then in
that 65 years, we have come to serve the community for a variety of purposes. We span across the
life spectrum from pregnancy to end of life in our Maternal and Child Health and Adult Health
programs. We provide disease prevention services ranging from education on several topics and
treatment of all sexual health and women’s health services, family planning, immunization from
babies to older adults, immigration, TB risk assessment through treatment and epidemiological
investigations to ensure there is no risk to the community for communicable diseases. We work
on Community Prevention- as we are the grantee through the Natrona County Commissioners on
such areas as suicide, underage drinking, binge drinking, and tobacco use. We actively test for
HIV and provide case management for persons living with HIV. We are the grantee for the
Wyoming Cancer Resource Services to assist with breast and cervical cancer, cancer supportive
services and radon. Our Environmental Health program provides safety and inspection on all the
places the community lives, eats, daycare inspections and areas of recreation.

Our programs are grant funded from federal, state and local contracts, some are required by law
and we receive support from City and County funds. The Health Department continues to strive
for Quality Care and looking for ways to be sustainable in a rocky healthcare world.

Anna Kinder, the new Executive Director of the Casper Natrona County Health Department who
started July 1st will give a brief presentation on the workings of the health department and begin
developing a relationship with the City of Casper and possibly strategize on ways to further
collaborate and build on that working relationship.




September 17, 2019
MEMO TO: J. Carter Napier, City Manager@

FROM: Liz Becher, Community Development Director /@‘O
Keith McPheeters, Police Chief ZU

SUBJECT:  Urban Center Parking Plan Implémentation

Meeting Type & Date: Council Work Session, September 24, 2019.

Action Type: Direction requested.

Recommendation: That Council prioritize the Action Items outlined in the Urban Center
Parking Plan, and direct staff on which Action Items they would like to pursue.

Summary: Funded through the Metropolitan Planning Organization (MPO), the City of Casper
completed an Urban Center Parking Plan in the summer of 2018. The Executive Summary is
included as Exhibit A. The consultant, Kimley-Horn, presented the outcomes and
recommendations to the City Council. One of the primary outcomes was that the parking
inventory count indicated that no additional parking was needed in downtown Casper. Current
inventory was sufficient. Council did not direct staff to pursue any other action items in the Plan
at that time.

In the meantime, staff has been working on the update to the Long Range Transportation Plan,
the new Wayfinding Plan, implementation of the Generation Casper Comprehensive Plan, and a
new parking enforcement module in the Tyler/Munis system (Brazos). Several of these projects
overlap with the recommended action items in the Urban Center Parking Plan, which has proven
timely and efficient.

The Primary Action Items from the Plan include eleven (11) recommendations. Staff has
highlighted the following for discussion with Council, in no particular order:

Primary Action Item #1: Hire a Parking Management Firm or Professional
This new unit would develop, manage, and oversee the implementation of parking
goals and facilities in the urban center. The unit could be incorporated into an
existing City department. (See Exhibit B). This role could help with program
branding and wayfinding (Action Item #5).

Primary Action Item #2: Evaluate Parking Technology (Parking Meters)
The consultant believes that the placement of parking meters on select downtown
streets could improve efficiencies for retail success through parking turnover, and



the improved use of the downtown parking garage (Action Item #3 and #4).
Revenues could be reinvested into the parking management role and/or needed
repairs, and could also be used to create an Enterprise Fund for future parking
needs (Action Item #9). Select streets might include Center, 2", Wolcott, and
David.

Primary Action Item #6: Invest in Training and Staff Development for Operations; and

Primary Action Item #8: Parking Enforcement
The Casper Police Department has begun this initiative through the new
Tyler/Munis System and will be rolling the enforcement component out through
its Community Service Olfficers.

Primary Action Item #7: Support Alternative Modes of Transportation and Embrace a
Mobility Management Philosophy

Primary Action Item #10: Make Shared Parking a Core Philosophy in all Development
This action item is being addressed in the update to the Long Range
Transportation Plan, to be released in December 2019, and is being implemented
through the goals of the Generation Casper Comprehensive Plan.

Primary Action Item #11: Conduct a Pilot Program on Streetscape Design and Signage.

Staff is recommending that the City wait until after the Wayfinding Plan is
complete to address this potential action item, it is premature at this time.

Financial Considerations: None at this time.

Oversight/Project Responsibility: MPO Staff and Casper Police Department

Attachments:
Exhibit A: Executive Summary — Urban Center Parking Plan
Exhibit B: Draft Job Description for Parking Management Professional/Division













































September 10, 2019

MEMO TO: J. Carter Napier, City Manager
FROM: Tom Pitlick, Financial Services DirectoKT()
SUBIJECT: Financial Administration Guidelines

Meeting Type & Date:
Council Work Session

September 24, 2019

Action type:
Information Only

Recommendation:
Move Forward For Approval

Summary:
Staff is proposing Council formally adopt, by resolution, Financial Administration Guidelines

to ensure that the City is financially able to meet its immediate and long-term service objectives.
The Guidelines would be intended to serve as the foundation around which all financial policies
and procedures would be written in support of both the financial planning and internal financial

management of the City.

As the Financial Administration Guidelines are comprehensive in nature, staff is suggesting that
the document be presented to Council in phases in order to provide adequate time for review and
discussion. The first phase was presented at the July 23, 2019, Council Work Session and
included a review of the “Table of Contents”; “Purpose and Objectives”; “Finance Committee”;
and “Fund Reserves”.

This, the second presentation phase, includes a review of Guidelines addressing “Procurement”;
“Change Orders”; “Debt Management”; and “Investments”. Major highlights of each follow:

Procurement - Suggest following policy revisions:

e Current policy requires three quotes be obtained for items over $1,000 but under $20,000.
Recommend range be amended to over $2,000 but under $35,000.

e Current policy requires items over $20,000 be formally bid.
Recommend this be raised to $35,000 (as allowed by State Statute).

e Current policy requires all sole source purchase request be referred to Council.
Recommend City Manager have authority to approve sole source purchase request up to
$35,000 with anything $35,000 and over being placed on Council agenda for approval.

While not included in the “Attachments” due to policy length, the proposed changes would apply
to the current “Special Purchasing Provisions of Federally Funded Projects” policy as well.
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Change Orders — Suggest following policy revisions:

Current policy focuses primarily on changes to contract price.

Recommend including language to also address the need for Council consideration of
proposed changes that would materially affect the original scope of the project.

Current policy does not address establishment of construction contingency funding. This
is typically specified in the Resolution approving the agreement with the contractor.
Recommend inclusion of language setting the parameters for determining the amount of
contingency funding as well as contract extension timeframes which can be approved by
the City Manager (up to $35,000 of contract price; time extension of up to 30 days).

Debt Management - Suggest following policy revisions:

Current policy overall still relevant in all material respects.
Recommend only minor changes such as updating staff titles.

Investments - Suggest following policy revisions:

Current policy will require updates pending Council direction on recommendation.
Recommend establishment of an “Investment Advisory Committee”. Propose a three
member committee composed of individuals who are knowledgeable in the field of
investments. The purpose of the Committee would be to provide input into development
of investment policies that comply with statutory regulation while maximizing return
opportunities; evaluation of current portfolio investments; recommendation of investment
strategies based on market conditions; and input into selection of potential
firms/organizations providing investment management services.

Financial Considerations:

None

Qversight/Project Responsibility:

Tom Pitlick, Financial Services Director

Attachments:

Procurement
-Procurement Guideline
-Proposed Procurement Policies
-Current Procurement Policies
Change Orders
-Proposed Change Order Guideline/Policy
-Current Change Order Policy
Debt Management
-Debt Management Guideline
-Proposed Debt Management Policy
-Current Debt Management Policy
Investments
-Investment Guideline
-Current Investment Policy
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CITY OF CASPER, WYOMING
FINANCIAL ADMINISTRATION GUIDELINES

Procurement
The City will follow State Laws, adopted resolutions, ordinances and policies regarding procurement.

Federal Funds: When procurement involves the expenditure of federal funds, purchasing shall be
conducted in accordance with any applicable federal laws or regulations.

Grants: When procurement involves the expenditure of a grant, purchasing shall be conducted in
accordance with any applicable grant laws or regulations.

Emergency procurement: The Mayor or his/her designated agent may make or authorize others to
make emergency procurements of materials, supplies, equipment or services when there exists a threat

to public health, welfare, or safety. State laws relating to emergency purchases will be followed.

For a review of the comprehensive Purchasing Policy, refer to the City of Casper Administrative Policies
and Procedures manual.
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CITY OF CASPER, WYOMING
FINANCIAL ADMINISTRATION GUIDELINES

Change Order Policy

A Change Order is a means by which a contract can be legally modified after the contract is executed. It
is a written agreement signed by the company and the Owner or the company and the subcontractor to
revise, add, or delete conditions established by the original approved contract. Any proposed change
order that materially affects the original scope of the project or results in an over expenditure of the
approved contract amount, plus any approved contingency, must be authorized by action of the City
Council.

A construction contingency may be established to expedite unanticipated changes in an approved
contract by empowering the City Manager to authorize such changes. Terms of a contingency will be
specified in the Resolution approving the agreement with the contractor. In general, the contingency
provisions will allow the City Manager the authority to extend a contract up to thirty days and by a
dollar amount not to exceed $35,000.

Change order{s) must be appropriately signed and dated on an approved Change Order Form prior to
work taking place.

The City Manager may refer any proposed change order to the City Council for their consideration at
his/her discretion.
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